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L Qffice Memorpmdum . UNITEE STATES GOVERNMENT

’ To ' B Y= g’w\%r:im- :
25X1A9a _ =T 1 X 18 april 1948

FROM Budget & Finanos Branch Nopdn

% e 4

SUBJECT: rnformal Comments Re; Draft of Spsoial Funds Regulations

Gsneral Comments

ﬁf( (1) auggcit an Index to facllitats reference to text,

&/’( {2} Ds‘\'a should ar in lower left cormer of emch page
to prevent o:z’;g:sion when pages ars anended,
4 {3) Believe that there is too much rapctitim. espeolally of

- negative stetements such as "may noet PRY unless in eccordance
g theae regulations®™. sto, \

(:’ﬁe, (4) Believe tlat a more logioal sequence would be for Part IV . f e
Special Funds Oeficer, to precede Parts IY aud IXY, Certifying
Ofticers and Agent-Cashiers,

R (8) suggeat Par, 12.5 be inoluded under Part VIII and extendsd to Rt

4% cover travelers other than employeesn. o

A c_{8) Believe thet the mtommn to intemal memorands and ombles

L. as basio authority should be deleted and the prinoipals apelled

out 1? the Instruotion,

i (7) 1% é,d that the Tnstrustion throughout limits expenditures
/ ) u A5 n‘ of a "wonfidential™ nature, whereas proposed legislation

. provides for expensss of u "oconfidential, sxtraordinary, or
mergnnt natm-e

v {8Y Instruction does not oontain adequate provision fur hundling snd
Cd appropriate delogetion of authority snd reaponaibility in

o sonnection with cash, negotisble azssts, and other ansets which

E light bo soquired through inidentified oollections, resale of

R rty, interest on dayositr, or profits on invostmantes. The
a&m i%temn would not be ":ipecial Punds® in accordance with the
dofinition given in Paragra h 1.2, Sinoe Special Pundas acoounts

/7 ‘ars maintained on an Asset basis the instruotions should cover

.~ the handling of and resaponsibility for all assets, and uhould

not be 11:1%0& to disbursements of "Special Funds",

 puragraph 1,1 : Suggest the insertion of the word ™accounting®.

& 1.2 ; Eircctor‘s certificate should resd "in view of the
tial, extraordinary, or emergent nature of such

Document Mo, . Ol expandiftures. c.cc.s.." in order to conform %o the actual |
No Change In Clace [ situa and also in line with proposed laglislation.

[} Baclor7 , ‘ '
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))f—fp ! M-gceimgpr@nh or ;otm a8 where the dual
. ""7%“‘ ?:M mﬂﬁg of ssourity snd cperstional expediency makes

/3. 1e4ney ‘Buggest that hers and other places in the instruotion that
A .m«?ﬂ the phraseology be “the Director or his written designes®,
b LW,L Buggenst re-phrasing for olarity.

© 1e80 3 This does not cover the urt:!ﬁutm of wouchers whioh are
7 {i& _e_no% in aocord with this regulation, but whioh hus the spsolfle
approval of the Direnter. :

i @ﬁ/ﬁi ﬁuﬁ as above, 'oom not cover ta by Agent-Caslier, whioh
are n&miﬂul roved by Lireotor, but sre no¥ in accord
- with thease reguletions.

é%.& « The word "Payments™ should be changed to She singulur "Payment”.
£JK 1«8 4 8hquld not the word"appointed” be ohanged o “deatgaated”.

L &.I;i t Wé,’aodlm should bs responsidls not anly for all funds in his
i cfrrnnce ” posswsNion bu also for distursing only upon proper suthority
7o Ay 5 for offioclal purposcs.

£ VI 1480 g :2 ;:;n nhc?b $o meant by this paragraph. Spell out the general
G

/i.ﬁ t Pagen aémﬁniﬂs smonduents should oaryy date of the amsndusnt,
n &[{,{477}210 s Distribubed s suthorised by the Direstor or ADSD. |

Aoa ‘3-‘2’ s No provision here for desipiating Cersifying Officers for fleld
7 Instellasions, ,

}} o O What cbout Individual expunses spproved by Direator whish are nnd
’ : in socord with these magulabions,

“¢y Be8 ¢ Change word "exponditures™ to "expunses™. This 13 necessary in ordsr
' %o have this sarve as both a post snd prior certification., The
statement as written would not be appropriste when serilfying the
involos of a vendor prior %o payment. :

redeipts, sssets other than monsy eto...

r ader existing lsgislation 1% would be unnecessery for Director %o
/o spprove Chief, Bpeoial Punds, sinos he could remove him at any time
in the same asnner as any other smployse in the agmncy. liowever,

: if pressnk %u | adabion h!tmgad thias provipim zésht &mguw.
Z * 2 '/ , . AN - r .
- 4.2 1 't Ohlef, Speoial Munds admifil® vely and organizationally

1 regpenisible to ADSO $hru CAB, and pocuniarily responsible %o the
) Director.

It 4s belleved that ¥is respousibilities of the Chief, Special Rmnds
off stated hore are not brosd encugh. Bhould inolude resporaibility
for extablisiing unda maintaining sdequute systom of monounting

pp roggﬁ fd’?&gg{gemﬁﬁ%"&Awpﬂmm A8b)185890806-2

N ady gw How about the custody, wafekeeping, and sscounting for alssellsnecus
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P | 1 IsA's Director finsl authority. Gunerel Couusel mtiders Zina)
7’ b opinion in onse of dlspute, Luk Direoter mekes finnd deaision,
wless the Osuerel Counael beoomos the written desfgnes of Y
Director to meke final decisions in nertain eases.

e e

8.3 « The way this is wrltten the ncnu{mg.arnnr vould no% approve
y ~ % upder any oomtraot unless it had bemn wtﬁnﬂlmymﬂ RO
& the Usnoral Counsel. Tuggesd you sonsider changing to vesdy -~ < '

"axeept euployment contraots, and contrects under $3,000.% < =

. ! : . i [ . l’gr {‘:(4 F‘}{;J‘
e Lﬂr"fﬁﬁut striking out "or cther adninistrotive comtrols® W\/L he
re~phrasing %o clavify the meaning,

' J
o "} S K\
)& é&.’?ﬁ ;Zugut inserting"Reviem records, controls, sollection and
‘ disbursing and sccounsing proceduras e%8...."

T+l 1 Suggeat ohanging the word “possible” So"prusticable’.

< {xﬂ& the phrase; "except whars thw use of woucharsd Zunds would

& 2 batter con¥ribute 3o asourity of operations, such as when persons
7 adopt the "sover® of being employsd by ather gevernaend agencies

fin 4 are peld by such egencies on a reimbursable basis®.
’ IO L et ‘ v
" 7.‘} rld any mmtion be made of errangements for handling Tex deduotions.

8.1 ¢ Buggest combining par. 18.3 with ¥his paragraph and axtending
ggtruction to inolude the Sravel of peracns other than -amployses.

Et alsar as to what is neant by "in the awcunt psmitted by Fudlie

18 800yunneas 080,70 I 4% {u intended to linit he"rate” Qt

reinburgesen .gE,.gtmma ltemn to smployoes §t is 0K, IZ it is

Snﬁmd@& %o limiy the “gurizan” of traveli aud the "rete™ of payrent

%o oarriers and othurs 1t s imporsible of gompliznoue.

8.2b 1 I% doss not s sim!.ﬂm.e 20 pay the some rate of per dlos o o
.. traveler who has his seals pald for as you pay %o the traveler whe

)k = L "bus %0 dig and pay for his owx msxis.
} Q.{}, ‘}\In;:l;; after ‘e words Dudget Cireuler -8 the worde "as smended®.
- , e
8.4 : Bolleve that 5&«6!@& Living sllowmnoss should ba In scoordanos with
\ schaduly of iﬁﬂ? allowanous approved by the Nirector or his writtes
‘ , gues, Thls should have some coordination ou the "mg.!ml in view
}\ po. of the fuob that PBIB emplayvos edroad will alsc bo peld shess living

silowanoes, sud without & point of ocordination e rotes patd %o
OTA suployess in the sams ares would be tnocnsistent,

sbout the proecursment of other Yypes of mmiﬁa&m. not sonfidential,
. 4% 18 necosaary to use Speolel Punde. Suggest changing first sentence
rends " .....0b%eining information of & soniidontial, extracrdinary,
mﬁ!‘mﬁ mmﬂotts-'

01 v

9.3 1 Yoo much detalls required here. Yot feasible %o svhow all of the dats

&:«; required.
) U o :.f\;,
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1.4 o What doan the mamo of I8 Deueuber 1947 provide. thould unot
the ganeral principels i) proporiy acgulnltion, disposition, snd
- aooountebility ve spellud oul hera, Should uod Speoiel Punds bo
A ¥ required te repors the dsaoription and value of all property

S VY u?;zm by agha!.al Punds or thueugh cthar meuns to an appropriate
W ,!ﬁy" £ricial wiap 1a charged with salntaining accountability tharefor
i }Q/f' “untdl or unless relieved of suoh assountabllity by proper susthority.

A

Spsoial Puwmda acovunts are mainisinsd an Cor' Xsswts baule

socowmbability caunst be complete or adequate unless there i
A% gl on asaets wx acquired with Specisl Vimde, and oash mr

[l kig® mugets moquired from collectioms or the ressle of aussets.

2. Allccations mace by BAF upon reccousndation of the Frojeot Roview
- posmiStes nng approval of the Dirsotor.

L1e6 1 Jigh olear what is neant by “subjesta”. his purts L& hard %o reconcile
i th the rost gf the ingtruction and Cortf. Officer would find it
o difflonlt to havy %o check beok on sllthese vxoeptions An sach onse.

e

T ARl 3 PE feve only Director ahould heve authority to spprove bers. I8

/ // v Fospropoiad legisletion is spproved hie spprovel would bs pandatory.
’ j 12.3 5 Apparently tho rules on suthorlsing travel sut forth here ave general
» than exoeptimal, thersfore sugzest tleing tils part in w0

; {« @7 A %“ nriugr.gh 8 .

1R.4 ¢ Do uet kucw viat newo of § Jap 1048 provides, but believs it mould
be betier to incorporate whatsver provisions it oontatus into the

M _ regulation insbtess of veferring to a memo that the readern of the
ragilstion would ot have avallable, - T

3 gﬁéi}v Linited %o "Conrideatlal”. Proposed legislatien provides for
(A *sonfidential, sxtrecrdinary, or ssergent”..

L .& ) . )
X ;f?””"BZ& 1 Suggest change wording Yo reads "o oue will be poraitted i ivalize
A s perecnal gein or requirsd to suller o pecacnal lusBesss”

.3 s ¥ile ocertificate in OK vhen the Psyos is s employes, bub ia
' fnapproprinte wher ths Payes is e vendor, sontrastor, or sy

other in#ﬂm}..&uis}dv ﬂg.
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